
                       SMITHSONIAN ASSOCIATES
                "HOW STORYTELLING CHANGES ORGANIZATIONS"
                          TWO-DAY WORKSHOP
       Friday April 16 & Saturday April 17, 2004: 9.00 a.m. to 5:00 p.m
     Join: Larry Prusak, Linda Bickerstaff, Mark Morris, Steve Denning,
  Doug Lipman, Steve Barnes, Dan Decker, Madelyn Blair and Seth Kahan
         for this exciting workshop on organizational storytelling.

                     AND ALSO: PARTICIPATE IN:
         Friday evening April 16, 2004: Social event for participants
          Saturday evening April 17, 2004: Storytelling theater event

				AND ALSO
	   Sunday April 18, 2004: Extra storytelling workshops
             Join: Victoria Ward and Carol Russell (UK), Ashraf Ramzy
(Netherlands), Mary-Alice Arthur (NZ), Kelly Cresap, Sharon Benjamin, and
others

Here's the program:

Day 1:
FRIDAY APRIL 16, 2004: 9 AM TO 5 PM.
HOW ARE ORGANIZATIONS USING STORYTELLING?

Why are Harvard Business Review, Wall Street Journal and CIO Magazine now
talking about storytelling as a tool for leadership and management in
organizations in the 21st Century? In this two-day symposium, you will learn
from some of the world's leading practitioners both what is happening in the
emerging field of organizational storytelling and how you can use
storytelling in your organization to spark change, to build community, to
transmit values, to share knowledge, and
more.

LARRY PRUSAK, co-author of "Working Knowledge" (1998) and "What's The Big
Idea?"
(2003) and former Executive Director of IBM's Institute for Knowledge
Management, will give the results of his research on how new ideas were
introduced into fifty different large organizations and describe the central
role played by stories.

MARK MORRIS, Founder and Chief Strategy Officer of The Brand Consultancy,
will show how narratives play a central role in the way that major
corporations position themselves in the marketplace and use narratives as
the foundation for their reputation and brand.

MELINDA BICKERSTAFF, Vice-President of Knowledge Management at Bristol Myers
Squibb, will describe how specific narrative techniques were used to bring
to life, and operationalize, the knowledge-sharing strategy at this major
pharmaceutical company over the last few years.

STEVE DENNING, the author of The Springboard (2000) and Squirrel Inc. (2004)
will give an overview of the highest value uses of narratives in
organizations today and show why storytelling is emerging as an essential
leadership skill to cope with, and get business results in, the turbulent
world of the 21st century.

AND ALSO FRIDAY EVENING, APRIL 16, 2004
Then on Friday evening: attend the social evening and meet other
participants hosted by Alicia Korten and Lynne Feingold.


Day 2
SATURDAY APRIL 17, 2004: 9 AM TO 5 PM.
 "HOW YOU CAN USE STORYTELLING IN YOUR ORGANIZATION

MADELYN BLAIR, CEO of Pelerei Inc, and SETH KAHAN, the noted organizational
community specialist, will demonstrate the latest tools for capitalizing on
the social potential of a gathering and provide takeaway-templates so that
participants can apply these same techniques in  their own work.

DAN DECKER noted screenwriting coach, Dan Decker, author of "Anatomy of a
Screenplay" and the founder/director of The Screenwriters Group, will draw
from his extensive experience with crafting stories for Hollywood to show
what makes a story work for an audience and how storytelling skills can be
used for problem solving in the corporate environment.

STEVEN BARNES, the life-story coach and leading author of many science
fiction novels, including "Lion's Blood" and "Zulu Tooth", will introduce
his methodology for understanding the  essence of a story and show how
participants can construct their own life-story.

DOUG LIPMAN, well-known storyteller and author of Improving Your
Storytelling: Beyond the Basics for All Who Tell Stories in Work or Play
(1999), will show how to perform your story  so as to maximize the impact.

AND ALSO SATURDAY EVENING APRIL 17, 2004
Then on Saturday evening... attend a storytelling theater event... more
details on this shortly.


Day 3:
SUNDAY APRIL 18, 2004: MORE WORKSHOPS
Then on Sunday, 10 am to 4 pm, more workshops on using organizational
storytelling with: Victoria Ward and Carol Russell (from UK), Ashraf Ramzy
(from Netherlands), Mary-Alice Arthur (from New Zealand) Kelly Cresap,
Sharon Benjamin, and others. More details will be available shortly.

Schedule for the Friday-Saturday workshop
Note that the weekend has two parts:
    (a) a two-day workshop on Friday and Saturday sponsored by the
Smithsonian Associates and
    (b) a set of storytelling events on Friday evening, Saturday evening and
Sunday sponsored by the Golden Fleece group.

The Smithsonian Associates workshop part of the weekend comprises a two-day
workshop on Friday and Saturday. The Friday session will focus on how
storytelling is being used in organizations today. The Saturday session wlil
focus more on techniques for constructing and using story.

                          Friday and Saturday schedule
                             8.30 a.m. Registration
                        9:00 a.m. to 12:00 noon Workshop
                12.30 noon to 1.30 p.m. Lunch  (Lunch is not included)
                         1.30 p.m. to 5.00 p.m. Workshop

WHO SHOULD COME TO THIS EVENT? Anyone who's interested in learning more
about the use of storytelling as a tool for purposeful action, or who would
like to enhance their organizational storytelling skills.

WHERE WILL IT TAKE PLACE? The Smithsonian Associates workshop on Friday and
Saturday will take place in the S. Dillon Ripley Center, Education Center,
1100 Jefferson Drive, Washington DC.
   The other events - the Friday evening social event, the Saturday evening
storytelling theater event and the Sunday workshops - will take place at
other locations to be announced shortly.

HOW MUCH WILL IT COST? The price for the Smithsonian Associates workshop is:
       Golden Fleece, Working Stories US$180.00
	 Smithsonian Associate members US$180.00
       For the general public: $260.00

he other events - the Friday evening social event, the Saturday evening
storytelling theater event and the Sunday workshops - will each have nominal
charges to cover costs, payable at the door.

HOW DO YOU MAKE BOOKINGS? The Smithsonian Associates will start taking
bookings for the Friday-Saturday workshop on their website in early February
2004 at their website:  http://residentassociates.org
     For the other events - the Friday evening social event, the Saturday
evening storytelling theater event and the Sunday workshops - participants
will pay at the door - no bookings.
	If you'd like to reserve a place in advance, contact Steve Denning at
steve@stevedenning.com.

WHERE CAN YOU GET MORE INFORMATION? For further information including
pre-booking
 information, contact Steve Denning at steve@stevedenning.com. Further
details will also be posted on his website as they become available at
www.stevedenning.com

Please share this with any colleagues who might be interested in attending.

Steve Denning
Email: steve@stevedenning.com
Web: www.stevedenning.com
Phone: 202 966 9392
Fax: 202 686 0591


_______________________________________________
WorkingStories mailing list
WorkingStories@lists.gjhost.com
http://lists.gjhost.com/mailman/listinfo/workingstories


